ADOPTED – MAY 14, 2024

AGENDA ITEM NO. 20
Introduced by the Law & Courts, County Services, and Finance Committees of the:

INGHAM COUNTY BOARD OF COMMISSIONERS

RESOLUTION TO AUTHORIZE THE REORGANIZATION OF 
THE 55th DISTRICT COURT  

RESOLUTION #24 – 249

WHEREAS, the proposed reorganization affects the Chief Probation Officer/Specialty Court Coordinator position and a Probation Officer position within the 55th District Court; and

WHEREAS, the two positions are within the Ingham County Employees Association – Court Professionals bargaining unit; and

WHEREAS, the Ingham County Human Resources Department and the ICEA – Court Professionals bargaining unit both support this reorganization. 

WHEREAS, the Chief Probation Officer/Specialty Court Coordinator supervises all probation department activities, which include supervising probation officers, developing and implementing probation department policies and procedures, evaluating, and improving probation department functions; and 

WHEREAS, the Chief Probation Officer/Specialty Court Coordinator serves as project director for both sobriety court and mental health court; and

WHEREAS, as the project director, the Chief Probation Officer/Specialty Court Coordinator oversees all aspects specialty court programs, serves on both specialty court teams, and attends all program events; and

WHEREAS, the numerous changes in the probation field and the changing dynamics of specialty court programs have made it evident that the Chief Probation Officer/Specialty Court Coordinator does not have the time to serve both the general probation and specialty court systems adequately.

THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners hereby approves the proposed reorganization of the 55th District Court with the following changes:


Position Number           Position Title



             Action


137009
     Chief Probation Officer/
                Change position title to Chief Probation Officer



     Specialty Court Coordinator
137011
     Probation Officer

                Change position title to Specialty Court Coordinator;








    Move from ICEA 09 to ICEA 10  

The financial impact associated with the proposed reorganization is as follows:



2024



2024

Position Title


Current Grade, Step 5
             Proposed Grade, Step 5
Difference

Chief Probation Officer
ICEA Court: 12: $194,441
ICEA Court: 12: $194,441
$0
Specialty Court Coordinator
ICEA Court: 09: $161,375 
ICEA Court: 10: $172,373
$10,998
TOTAL




$10,998
BE IT FURTHER RESOLVED, that the Controller/Administrator is authorized to make any necessary adjustments to the budget and the position allocation list.

BE IT FURTHER RESOLVED, that the reorganization shall be effective the date the reorganization request was submitted to the Human Resources Department.

LAW & COURTS:  Yeas:  Polsdofer, Celentino, Cahill, Johnson, Maiville, Schafer

    Nays:   None                     Absent:  Lawrence, Trubac       Approved 5/02/24
COUNTY SERVICES:  Yeas:  Peña, Celentino, Grebner, Sebolt, Pawar, Ruest, Schafer

    Nays:   None                     Absent:  None        

Approved 5/07/24
FINANCE:  Yeas:  Grebner, Morgan, Tennis, Sebolt, Polsdofer, Lawrence, Johnson, Maiville

          Nays:  None        
Absent:  None                       Approved 05/08/24

